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PERSPECTIVE PLAN FOR THE YEAR    2018-2023 

  Perspective Plan has been prepared for the period of five years commencing form the academic 

year 2018 to 2023 by taking into consideration the quality indicators of seven criteria of NAAC. 

The K G College IQAC committee, Head of the departments, and the principal, provided the 

guidelines for preparing the plan. It was discussed thoroughly in the IQAC meetings. Feedback 

from all stakeholders, their expectations, management policies and goals and objectives of the 

college have been used as the base in formulating the perspective plan .IQAC always strives to 

enhance the quality culture in academic and administrative activities in the college and assists to 

maintain quality culture and create student centric environment in the college. The feedback 

collected from the students, employees and other stakeholders is analyzed, and the data is 

adopted for the enhancement quality. IQAC maintains the documentation of various activities 

leading to quality enhancement at the departmental and faculty level. IQAC plays a vital role in 

maintaining and enhancing the quality of the institution and suggests quality measures. Feedback 

from all the stakeholders and the recommendations of the IQAC are taken into consideration and 

innovations are incorporated in the perspective plan.  

The Perspective Plan has been discussed, reviewed and approved in the local managing 

committee of the college. It is our sincere effort to prepare the framework for our collective 

efforts directed towards the attainment of our goals 

The functions of the IQAC Cell are: 1. Development and application of quality 

benchmarks/parameters for various academic and administrative activities of the institution 

 2. Facilitate to create learner-centric environment conducive to quality education and faculty 

maturation to adopt the required knowledge and technology for participatory teaching and 

learning process 

 3. To arrange for feedback from students, parents and other stakeholders on quality-related 

institutional processes 

 4. A) Dissemination of information on various quality parameters of higher education 

B) Organization of inter and intra institutional workshops, seminars on quality related themes 

and promotion of quality circles 

C) Documentation of various programmes/activities leading to quality improvement 

D) Acting as a nodal agency of the Institution for coordinating quality-related activities, 

including adoption and dissemination of best practices 

E) Development and maintenance of institutional database through MIS for the purpose of 

maintaining /enhancing institutional quality 



F) Nature Quality Culture in the institution  

G) Preparation of the Annual Quality Assurance Report (AQAR) as per guidelines and 

parameters of NAAC, to be submitted to NAAC.    

                                                                                                       


